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Deliver professional solution and service



LAN with Cloud Gene 

Toward a high degree of virtualization, beyond virtualization 
until the direction of the cloud continues to evolve, IoT, Big 
Data, AI….



Who We Are

Focus on Network Operation
− Better Alignment with Business
− Long-term Partnership
− Assist to drive business with technology

Eco-Friendly
− Fast-Response Capacity
− More Cost-effective
− IT as a service(ITaaS)

Professional Solution & Service Provider
− Integration, not Box Moving only
− Knowledge on Service Management

Profile
− Over 15 years of service deliver experience
− Professional
− Passion



Leverage our core strengths in network and cloud
service by providing solutionandservice offerings

to enterprises.

Services Scenario

Cabling, Network,  
Server, Security,  

Application

Warranty,  
Configuration,  
Maintenance

Capacity, Perf,  
Reliability, SLA, Biz  

Continuance

Analysis, Process  
Optimization,  
Automation

IT-Driven  
Productivity

Biz IT  
AlignmentSupportingBuilding



Services Model

Biz IT  
AlignmentSupportingBuilding

Cabling, Network,  
Server, Security,  

Application

Warranty,  
Configuration,  
Maintenance

Capacity, Perf,  
Reliability, SLA, Biz  

Continuance

Analysis, Process  
Optimization,  
Automation

BIZ PLAN ALIGNED IT PLAN REQUIRED IT SERVICES

Facility Build IT Infrastructure  
Build

Outsourcing
Service

Production System  
Install

Production &  
Biz Operation

IT System  
Install

IT Operation &  
Services

Network Operation                  
Center

IT-Driven  
Productivity

Deliver Service with DevOps Model

Security Operation                  
Center



Enterprise Networking
Architecture

PST

Security

PABX/
Unified Communication

Server/Storage

Disaster Recovery

IT Applicaton System

Cloud

IT Operation ManagementINTERNET

Overall Service



WAN Service

Backbone 4G/5G

Primary DC Backup DC

Branch
Branch

Branch

Mobile User

Leasing line as  
primary and  
Internet/Tunnel as  
backup；

Use 4G/5G to  
connectVPNSD-WANInternet/Tunnel

Connected by  
leasing line



Connect Service
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ICT Service

Applications Applications

Servers

PCs

LAN

Hub/Switch Firewall

Core Switch

LAN

Hub/SwitchFirewall

Core Switch

Three Telco

Carriers

WAN

Telephone

、

Evaluation Design Project Rollout
Operation

maintenance

Life cycle  

management

• Demand Analysis

• Conditions Assessment

• Site Survey

• Consultant Service

• Infra. Design

• System Design 

• Security Design

• Proposal

• Project Management

• Equipment Install

• System Configuration

• UAT

• Network Monitoring

• Fault identification

• Failure isolation

• Troubleshooting

• Config management

• Device maintenance

• Asset management

• Spare Part service

• Security management

• SLA & QoS

• ITIL

• All In One

• System optimization

• Operation and Management 

reporting

Provide comprehensive solution and service with ICT experience to customer

Cloud Servers
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→ITI Foundation

➢ SCS (Structured Cabling System)

➢ PAS (Public Addressing System)

→Project
Management  
Methodology

→Experienced  
Project Manager

→Co-ordination  
Skills

IT Infrastructure Service

→IT Room Utility

➢ Antistatic-Floor

➢ Precision A/C

➢ Gas Fire Extinguishing System

➢ UPS



→IT Leveraged Facility Security

IT Infrastructure Service

1st. IAS
(Infrared Alarm System)

3rd. DAS/TA/POS
(Door Access System/Time  

Attendee/Point Of Sale)

4th. PMS
(Patrol Management System)

2nd. CCTV
(Closed-Circuit Television  
Surveillance System)

FACILITY



Unified Communication Service

WAN

Voice Router

PST

UC
Manager

◼ IP Telephony, Reduce Operation Cost

◼ Unified Communication, Call/Voice Mail/Audio/Video/Meeting…

◼ Open, Standard, Extensible Platform, Protect Your Investment

Soft‐  
Phone

Voice 
Mail

Unity  
Server

CMS

Other  
Office

Head
Office

400 CMS               WebEx         Voice Mail      LDAP

UCS

Analog  
Ext.

Video  
Conf.Con‐Call



System Security

 Device Security
Document  
Encryption
Anti‐Virus
Anti‐SPAM
Anti‐Malware

Security Service

INTERNET

WAN Security

 Firewall  
(Proxy/VPN)
 IDS/IPS/UTM
 Content Filtering

LAN Security

 Client Security  
Policy Control
NAC (Network  
Access Control)
MARS (Monitor,  
Analysis&
Response System)
HIPS



Private Cloud

Biz Continuity Consolidation Dev & Test Central Mgmt Resource optimize

VMWare Virtualization

◼ Leverage powerful x86 computer hardware

◼ Through A proven software technology for capsulation

◼ “virtualize” the hardware resources into VM

◼ VM runs its own OS and apps just like a ‘real’ computer

◼ Multiple VMs share hardware resources without  

interfering with each other

More Virtualization

Virtualize  

Desktop

Virtualize  

Application

Virtualize  

Storage

Virtualize  

Network



Operation Bridge

IT Operation Mgmt.

SOC

Conf. Mgmt  

Change Mgmt

Network and Security Operation Center

Asset Management

NOC

Security ManagementNetwork Management

Data Protection

Software Distribution

Compliance

Audit



Customer Service

–Profiling

– System Engineer

– Monthly Onsite

–Tools & Std. forms

– Report

–Call‐to‐Repair

–Cost by  
Time/Equipment

– Flexible

–Leverage  
Professional IT  
Employment

–1st‐Tier Remote  
Support

– 2nd‐TierOn‐Site  
Support

–Profiling

– Performed as SLA

– Spare Parts

–Configuration  
Recovery



Service Desk

Process

Contact

→ Phone: 0 5 1 2 - 8 7 8 1 9 5 6 0
→ Email: support@lanyun.wang

Specialist

Hotline

Ticket System

Helpdesk



▪Assign pre-sales  
Support

▪Actuality  
&Requirement  
Discoveryworkshop

▪Prepare
TechnicalSolution

▪Develop
Project Schedule

▪Prepare & Present  
Proposal

▪Complete Contract

▪Project Requisition  
FormApprove

▪Appoint PM

▪Background/Solution  
Transfer toPM

▪Project ID
& Warehouse Open

▪Finalize
Project Schedule

▪Kickoff Meeting

▪Project Startup

▪Conduct Prj. Control
–Prj. PlanExc
–Schd.Mgt.
–CostControl
–HRMgt.
–CommMgt.
–Quality Control
–RiskMgt.
–ChangeControl
–ConfMgt.
–Contract  
&ProcurementMgt.

▪Imple. Solution
–Org.Mgt.
–SOW
–Project Deliverables
–AcceptancePlan

▪UAT

▪System Launch
& End-user Training

▪Project Close

▪CS ProjectProfiling

▪Assign Project  
Warranty&Support  
Owner

▪Fulfill Commitment

▪Client Satisfaction  
Survey

Project Management Methodology

1.0
PLANNING & 

PROPOSAL

2.0
INITIATION

3.0
IMPLE.

4.0
WARRANTY &  

SUPPORT



Cable/Panel                Others             UPS/AC            Server          Storage/Backup        Network

Security               SD-WAN          Audio/Video          Software            Laptop                   OA

Product



Best Practice  

Leading Tech.+ Life Cycle Service=

Long-Term Partnership

The Value for Customer


